	Holt Area Patient Participation Group – HAPPG

	Date of Meeting 
	Monday 18th May 2026

	Present
	From HMP: Dr Mondanna Irani (Executive Partner) MI, Becky Burns (Operations Manager) BB.
From HAPPG: Antonia Hardcastle, Janice Kemp, Elaine Thexton, John Pugh-Smith, Ann Pugh-Smith.

	Apologies
	Katie Franklin (Business Manager) KF, Alex Stewart,

	MINUTES

	NSFT Update
	Following visit from Faisil Sethi - Deputy Chief Executive Officer & Chief Medical Officer of NSFT. 
MI and KF have met with Daniel Dalton, Consultant Psychiatrist, Locality Medical Director for Central Norfolk. 
Thank you to the PPG for putting us in touch to open this communication pathway.


	Collective Action
	Updated on contract and actions that have been suggested for GP surgeries to take to push back to NHS England and the Government to reduce the chance of the contract being enforced.

	Operational Data 
	Discussed what 10 Practice Data Metrics would be most useful to display on the website. 
· Collections from the Pharmaboxes in last 30 days
· DNAs
· Telephone Calls
· Forms
· Appts (with how, how, type or full total?)
· Prescription requests in total? Via the NHS App? 
· New registrations?
· Referrals and/or A&G
· No On the Day appts
· Average time between booking and appt
· Vaccinations 
· Research – how many pts signed up 
PPG you said – we did section on website / on PPG notice board. To highlight suggestions made by patients that we have been able to put in place 

	NHS Health Checks
	Discussed how we can improve uptake, public perception. Potential to do these in other locations – could be held in Blakeney (Potential to use the Glaven) to aid access for our patients 

	ACTIONS

	Ongoing
	1. PPG Noticeboard 
2. PPG Patient Survey
3. Positive press for HMP / PPG re Pharmabox

	Date of Next Meeting
	Monday 20th July @ 14.30




Holt Area Patient Participation Group  –   HAPPG  

Date of Meeting   Monday  1 8 th   Ma y   2026  

Present  From HMP:  Dr  Mondanna Irani   (Executive Partner)   MI,  Becky Burns  (Operations Manager)  BB.   From HAPPG:  Antonia  Hardcastle ,  Janice   Kemp ,  Elaine   Thexton ,  John  Pugh - Smith,  Ann  Pugh - Smith.  

Apologies  Katie Franklin (Business Manager)  KF ,  Alex   Stewart,  

MINUTES  

NSFT Update  Following visit from Faisil Sethi  -   Deputy Chief Executive Officer & Chief Medical  Officer   of NSFT.    MI and KF have met with Daniel Dalton, Consultant Psychiatrist, Locality  Medical Director for Central Norfolk.    Thank   you to the PPG  for  putting  us   in touc h   to  open this  communication   pathway .    

Collective Action  Update d on  contract and ac t ions that have been suggested  for   GP   surger ies  to  take to push back to  NHS England and  the  Government   to reduce the ch a n ce  of   the contract being enforced.  

Operational Data   Discussed what 10 Practice Data Metrics would be most useful to display on  the website.    -   Collections from the Pharmaboxes in last 30 days   -   DNAs   -   Telephone Calls   -   Forms   -   Appts (with how, how, type or full total?)   -   Prescription requests in total? Via the NHS App?    -   New registrations?   -   Referrals and/or A&G   -   No On the Day appts   -   Average time between booking and appt   -   Vaccina tions    -   Res earch  –   how  many pts signed up    PPG  you s aid  –   we  did  section on website /   on PPG notice board .  T o  highlight   suggestions ma de by  patients   that we have   been able to pu t   in   pla ce   

