	Holt Area Patient Participation Group – HAPPG

	Date of Meeting 
	Monday 20th July 2026

	Present
	From HMP: Dr Mondanna Irani (Executive Partner) MI, Becky Burns (Operations Manager) BB.
From HAPPG: Antonia Hardcastle, Janice Kemp, Elaine Thexton, John Pugh-Smith, Ann Pugh-Smith, Alex Stewart.

	Apologies
	Katie Franklin (Business Manager) KF, 

	MINUTES

	PPG Noticeboard 
	To be set up in foyer of reception in the next couple of weeks. Board would display: 
1. Members of the PPG 
2. How to join to group
3. What the PPG do 
4. Agenda / Minutes of meeting – date meeting 
5. What has been achieved 
Agreed the Practice would set this up and update once a quarter – with the PPG being able to update with any other information if they wish. 

	Practice Updates 
	Recruitment– A variety of recruitment is ongoing throughout the surgery at present, to cover maternity leave, retirement, and promotions. This is in its latter stages but has had an effect on capacity and availability especially as we enter peak holiday season. 
Meningitis B vaccine- this is available at Kelling Pharmacy from today. Year 13 students PLUS students going to University in September up to the age of 25, are eligible to book. These vaccinations should be booked through the NHS booking service. 
Withdrawal of Boots Managed Repeats Service – From 1st September this service will be withdrawn. Patients who currently use this service have been contacted and are being supported through the transition. They have been provided with information about the alternative ways to order their medication.
To support this change:
· A leaflet has been produced explaining all the alternative methods for ordering medication.
· A formal letter was sent to Boots on 1 July notifying them of the withdrawal of the service.
· A step-by-step guide has been provided to Boots for their staff to use when explaining the alternative ordering options to patients.
This prompted a discussion about wasted medication and the significant volumes resulting from incorrect or excessive ordering.
It was proposed that we highlight this with a campaign during Ask Your Pharmacist Week in early November to raise awareness of the impact of medicines waste.
Actions:
· Alex offered to contact the ICB to explore whether funding is available to support the campaign.
· John to approach Wensum Pools to ask whether they would be willing to loan a hot tub free of charge to display the volume of wasted medication as part of the campaign.
· BB and MI to raise with the Partners and Pharmacy 

	Complaints Process  
	Discussed and highlighted the ways that patients are able to give feedback to the Surgery, including positive feedback, improvements, or complaints. 
All information and our process for handling these are on our website under feedback and complaints. The complaints leaflet will also be displayed on our PPG noticeboard.
We discussed how we are keen to hear suggestions from patients about the ways in which they think that we can improve the service we provide.

	Closure of Letheringsett Hall Care Home 
	A fixed date is yet to be communicated but by the end of the Year Letheringsett Care Home will have closed. All residents are being moved to alternative facilities. 

	ICB new structure
	Reviewed the Merger of Norfolk & Suffolk ICB’s and the new structure that is in place.

	Future PPG meetings 
	Agreed that these could move to quarterly at present – next meeting 19th October 2026 at 14.30

	ACTIONS

	Ongoing
	1. PPG Noticeboard – as above 
2. PPG Patient Survey - 
3. Positive press for HMP / PPG re Pharmabox

	Date of Next Meeting
	Monday 19th October 2026 @14.30
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